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Introduction

Fleet managers play a powerful and important role in the complex web of the modern
supply chain. Ensuring their fleet stays efficient, cost-effective, and secure requires
navigating an intersection of vehicle maintenance, driver management, budget
forecasting, fuel expenses, and other variables.

o

With the rapid growth of artificial intelligence,
vehicle electrification, and other technologies that
could help streamline operations, it’s critical that
fleet managers stay informed about what tools
best fit their needs - and which offer overarching
benefits rather than single-issue solutions.

In early 2025, Shell Fleet Solutions surveyed 260
fleet managers in the U.S. to better understand
how they handle fuel expense management and
operational efficiency. Their responses provide a
data-driven snapshot of the current challenges and
opportunities within the industry, as well as insights
into the perceived benefits of and barriers to fuel
card adoption.
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Shell Fleet Solutions surveyed
260 fleet managers in the U.S.

to better understand how they
handle fuel expense management
and operational efficiency.

This report highlights compiled insights from fleet
managers who have firsthand experience trying

to address the evolving costs of running a fleet.

This information can provide a better understanding
of the larger forces at play and show how fuel cards
can be an all-in-one solution for cost control, data
security, electrification, and actionable data that
can help improve operations.



The current state of fuel cards

Fleet managers surveyed overwhelmingly agree
that fuel cards provide valuable insights into a
fleet’s efficiency (95%), reinforcing the idea that
these tools are not just a fuel payment method,
but a facilitator of data-driven decision making
for those managing fleets.

This attitude is consistent across both small and
midsize enterprise fleet managers (small businesses)
(94%) and large fleet managers (98%) - whose
slightly higher agreement may be due to the greater
complexity of managing more vehicles and

tracking their fuel consumption.

95%

fleet managers surveyed
agree that fuel cards

provide valuable insights
into a fleet’s efficiency.

1in3

fleet managers surveyed
do not currently use
fuel cards.

-

*Available only to large fleet customers.
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The reality is that most (62%) fleet managers
currently use fuel cards, with larger fleets (70%)
adopting them at a higher rate than small businesses
(60%). While this makes them the most widely used
fleet management tool, there is still room for growth
as more than 1in 3 fleet managers surveyed (38%)
do not currently use fuel cards.

Most fleets are already taking steps to manage
expenses through fuel efficient driving practices
(50%), regular vehicle maintenance (47%), GPS
route optimization (43%), and even adopting
electric vehicles (37%).

Future-proofing for EVs & sustainability
with the Shell Card

EV charging on the card

Shell Card Business Flex grants access to a
publicly available EV charging station network
across the U.S, making it easy to pay for and
track fueling events whether they are gallons or
kilowatt hours.

At-home reimbursement

Shell Card Business Flex supports convenient

EV charging at home using residential electricity
rates, supporting a more flexible approach to
fleet management.

Accelerate to Zero Program’

Armed with expert guidance and customized
solutions, you can you reach your sustainability
goal and make meaningful progress to boost fleet
performance and efficiency - no matter where
you are on the path to electrification.

\ J




Aside from fuel cards, the most popular tools
used to track and manage fuel expenses include
fleet management software (55%), mobile apps
(53%), and integrated telematics systems (43%) -
which can be used in combination with the Shell
Card to track vehicles, optimize route planning,
and prevent unscheduled maintenance. Perhaps
most surprisingly, manual records are still in

use for some: 1in 4 fleet managers reported
managing and tracking fuel expenses manually
in a spreadsheet while another 1in 4 record
expenses by hand on paper.

Most fleet managers are already using fuel cards to track

and manage their fleet

% of US fleet managers who currently use the following to track and manage their fleet’s fuel expenses

62%
55% 53%

43%

© (1)

Fuel Cards Dedicated Fleet Mobile Apps Integrated
Management for Expense Telematics
Software Tracking System

34% 329

25% 25%

Third-party Fuel Universal Manual Entry Paper Records
Management Credit Cards / in Spreadsheet / Logbooks
Service Bank Cards

Bar chart showing what US fleet managers use to track and manage their fuel expenses; fuel cards (62%), followed by dedicated fleet
management software (55%), mobile apps for expense tracking (53%), integrated telematics system (43%), third-party fuel management
service (34%), universal credit cards / bank card (32%), manual entry in spreadsheet (25%), and paper records/logbooks (25%).

When it comes to the challenges that fuel cards solve, they are broadly recognized for their abilities

to control costs, specifically by:

Enabling better Improving
expense tracking budgeting

(49%) (47 %)
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Providing spending
controls

(43%)



Controlling costs are key drivers for fuel card adoption overall

% of US fleet managers who use fuel cards who said the following was a benefit of using a fuel card
(ranked in their top 5)

Cairrocking ond menogementof el experes - (N 7
Improved budgetingand <ost forecoing or ol experses (.
Ayt et spending it and resticions per cord (N

Improved control over unauthorized fuel usage _ 40%
Enhanced security features to prevent fraud _ 40%
Access to a wide network of fuel stations _ 40%
Access to fuel discounts or rebates _ 39%
Integration with fleet management systems for better efficiency _ 39%
Simplified payment process for drivers _ 37%
Reduced administrative workload for fuel expense management _ 37%
Comprehensive reporting and data insights on fuel consumption _ 32%
Streamlined tax reclaim processes (e.g., VAT or GST) _ 29%
Support for decarbonization initiatives _ 26%

Bar chart showing the percentage of US fleet managers who use fuel cards say was a top 5 benefit of using fuel cards; easier tracking and
management of fuel expenses (49%), improved budgeting and cost forecasting for fuel expenses (47%), ability to set spending limits and
restrictions per card (43%), improved control over unauthorized fuel usage (40%), enhanced security features to prevent fraud (40%), access to
a wide network of fuel stations (40%), access to fuel discounts or rebates (39%), integration with fleet management systems for better efficiency
(39%), simplified payment process for drivers (37%), reduced administrative workload for fuel expense management (37%), comprehensive
reporting and data insights on fuel consumption (32%), streamlined tax reclaim processes (29%), support for decarbonization initiatives (26%).

Benefits of fuel cards for small
businesses vs large fleets

When looking at fuel card benefits by business size,
some differences arise. Fleet managers in large
businesses focus on operational efficiency and security,
including improved control over unauthorized fuel
usage (55%), integration with fleet management
systems (47%), and access to a wide fuel station
network (45%). Meanwhile, small businesses
prioritize the cost control aspect of fuel cards.

It is clear that the industry is moving toward more
integrated, tech-driven fuel management solutions.
In this sense, fuel cards are viewed as not just a
cost-management tool but a critical component of
strategic fleet optimization.
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The cost challenges facing
fleet managers

Fleet managers today do not struggle with just
one isolated issue. They’re tasked with managing
a laundry list of financial, operational, analytical,
and security-related problems. Naturally, the
issue of cost rises to the top.

Our survey found cost pressures and data challenges
dominate fuel expense management concerns, with
nearly 1in 3 fleet managers (32%) prioritizing cost-
reduction initiatives. Meanwhile, 28% struggle with
consolidating fuel data for analysis, highlighting

the operational complexity of managing fuel

See all the roads ahead with
data from the Shell Card

consumption efficiently.

With ClearView™ data analytics, fleet managers
These findings also underscore how fuel costs can see the bigger picture by turning complex
have a direct impact on other related issues: data data into actionable insights that help drive
monitoring, usage, and efficiency as 26% report performance, understand trends, manage budgets,
inadequate technology or tools for monitoring fuel and save more. Clear insights. Smarter decisions.
use, indicating a clear need for digital solutions to L Bigger savings. )

help streamline fuel and cost tracking.

When it comes to management of fuel expenses,
fleet managers struggle with a range of different issues...

% of US fleet managers who track fuel expenses who face the following challenges when it comes to management of
fuel expenses (ranked in their top 3)

Conreducion rivorves N ©* | Y
consolidation and

Comploty i cosldtin e ot for oy (N " emironmentl
compliance being
Compliance with environmental regulations _ 28% the most dominant

challenges faced

Inconsistent or incomplete reporting from drivers _ 27%
Inadequate technology or tools for monitoring fuel use _ 26%

Inefficient driving practices _ 25%
Unpredictable maintenance affecting fuel efficiency _ 25%

Lack of accurate fuel consumption data _ 24%

Unauthorized fuel usage (e.g., fuel theft) _ 24%

Difficulty tracking fuel expenses across multiple vehicles _ 23%
Limited access to fuel options _ 21%
Limited driver training on fuel-efficient driving _ 19%

Bar chart showing the percentage of US fleet managers tracking fuel expenses who ranked the following challenges in their top 3; cost-
reduction initiatives (32%), complexity in consolidating fuel data for analysis (28%), compliance with environmental regulations (28%),
inconsistent or incomplete reporting from drivers (27%), inadequate technology or tools for monitoring fuel use (26%), inefficient driving
practices (25%), unpredictable maintenance affecting fuel efficiency (25%), lack of accurate fuel consumption data (24%), unauthorized fuel
usage (24%), difficulty tracking fuel expenses across multiple vehicles (23%), limited access to fuel options (21%), limited driver training on
fuel-efficient driving (19%).

6 | State of Fleet Cards 2025 Report -



These challenges affect fleets differently depending
on their size. Larger fleets may need more advanced
analytics and automation to properly analyze their
data and identify cost-saving opportunities. The more
vehicles and drivers within their fleet, the more
complex these tasks become.

Leading issues like cost reduction (40% vs 29%) and
data complexity (38% vs 25%) were significantly
more challenging for large fleet managers than small
businesses. However, inconsistent or incomplete
driver reporting and accurate fuel consumption data
are less prevalent in larger fleets - indicating they
may have better, more consolidated data, but lack
the resources to make use of them. In contrast, small
businesses may need more support with compliance,
driver accountability, and better reporting tools

to effectively manage their operations.

With so much concern about managing costs,
fuel expense management solutions must be
comprehensive in nature to be effective, offering
cost control, streamlined data analytics, security,
and electrification.

The Shell Card puts everything needed to manage
your fleet in a single online portal with Shell
Account Manager. This helps streamline operations,
simplify workflows, and enjoy free paperless billing -
offering total fleet control. And with the expert
guidance of a dedicated Shell Account Manager’,
you can handle everything from optimizing
performance or enhancing security to advancing
your electrification goals.

*Available only to large fleet customers.

The Shell Card puts everything needed
to manage your fleet in a single online
portal with Shell Account Manager.

This helps streamline operations, simplify
workflows, and enjoy free paperless
billing - offering total fleet control.

...although challenges faced by fleet managers vary

dependent on business size

% of small/ large fleet managers who track fuel expenses who face the following challenges when it comes to
management of fuel expenses (ranked in their top 3, options ordered based on large businesses)

Gap to small businesses

Costreduction initiatives (G 29%
N 40% o
Complexity in consolidating fuel data for analysis (GGG 25%
38% +13
Compliance with environmental regulations (GGG  29% %
=
Inconsistent or incomplete reporting from drivers (GGG  29% °
O 207 :
Inadequate technology or tools for monitoring fuel use (D 25%
) 267 3
Inefficient driving practices (G 2% s
N 27%
Unpredictable maintenance affecting fuel efficiency (GGG 25% 2

O 237

Lack of accurate fuel consumption data

i

@ Small businesses @ Large*

*low base size, view results with caution

26%

@ Significantly higher than small businesses at 95%

Bar chart comparing percentages of small versus large fleet managers who ranked the following challenges in their top 3 when it comes

to management of fuel expenses; cost reduction (29% small / 40% large), complexity in consolidating fuel data (25% small / 38% large);
compliance with environmental regulations (29% / 23%); inconsistent or incomplete reporting from drivers (29% / 20%); inadequate
technology or tools for monitoring fuel use (25% / 28%); inefficient driving practices (24% / 27%); unpredictable maintenance affecting fuel
efficiency (25% / 23%); lack of accurate fuel consumption data (26% / 17%).
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Barriers to fuel card adoption

By and large, fleet managers overwhelmingly
view fuel cards as useful tools. Notably, 83% of
non-users surveyed have used fuel cards in the
past, which suggests certain factors may have
discouraged them from continuing use.

Across all fleet managers regardless of size, security
concerns are widespread. Understandably so.

Fleet managers need to ensure that fraud resulting
from card skimming, stolen cards, and even from
misuse by drivers is prevented at every step, but they
may not feel that fuel cards offer enough protection.
Seeing as 86% of non-users (vs. 76% of users) cite

a perceived lack of advanced security features as

a deterrent to use fuel cards, addressing security
issues could persuade many fleet managers to try
them again.

In addition to security concerns (20%), limited
station acceptance (18%) and administrative
burdens (17%) are listed by respondents as the
primary barriers to adopting fuel cards.

Conveniently, the Shell Card Business Flex™ is
accepted at 95% of fueling sites nationwide,
helping drivers fuel up wherever they are—along
with savings on fuel they purchase at participating
Shell stations through the Fuel Rewards® program.
Furthermore, administrative tasks are just a click
away with an online portal to handle everything
from monitoring fleet performance to managing
budgets and accessing paperless billing.

&

Technology for the modern fleet

The DriverDash virtual card app offers the
convenience of contactless mobile payment,
automatic receipt capture and biometric security.
That means no more lost cards and paper receipts.
Drivers can pay for fuel and enjoy all the benefits of
the Shell Card in one easy-to-use, secure platform.

J
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Security concerns are widespread across all fleet managers regardless of size

a

78%

of all US Fleet Managers agree that...

A lack of advanced security
features in fuel cards would
deter me from using them.
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75%

of all US Fleet Managers agree that...

Security risks make me
hesitant to adopt digital fuel
card solutions.




Staying secure with
the Shell Card

To address these security and administrative
challenges, the Shell Card offers Advanced Data
Security to help protect fleet and transaction
data as well as strict access controls across all
management tools.

Advanced Encryption Standards (AES) and Transport
Layer Security (TLS) means every transaction is
encrypted and secure so fleet managers can focus
on maximizing performance knowing that sensitive
data is under digital lock and key. The Shell Card
also requires all its accepting merchants to be

capable of transmitting Level 11l data - odometer
readings, driver ID, and vehicle identification
numbers, for example - and fleet managers

can choose to require their drivers to enter this
information at every purchase. These additional
security measures help reduce fraud and improve
visibility into fleet operations, providing fleet
managers with greater assurance that they will
receive the detailed data they need. Managers also
receive additional level Il data such as fuel grade,
cost per gallon, sales tax, and more on 99.8%!

of transactions.

Security concerns and perceived limited fuel station networks
are holding some fleet managers back when it comes to fuel

card adoption

% of US fleet managers who said the following was a barrier to using a fuel card (ranked in their top 3)

20%

! !] 8% :

Security concerns,
such as fraudulent use
or data breaches

Limited network
of fuel stations
accepting the card

High administrative
effort in managing the
fuel card program

17%

15%
! ,

Concerns about losing Inadequate Difficulty in setting
control over fleet-wide reporting or analytics limits for individual
fuel expenditure features drivers or vehicles

Percentage of US fleet managers who said the following was a top 3 barrier to them using a fuel card; security concerns (20%); limited
network of fuel stations (18%); high administrative effort in managing the program (17%); concerns about losing control over expenditures
(17%); inadequate reporting or analytics features (15%); difficulty in setting limits for drivers/vehicles (13%).

1. Approximately 0.2% of transactions do not include Level Ill data as reported which is primarily due to manual transactions or other anomalies which

may occur when the merchant sends the transaction data to Shell Card.
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The Shell Card: a key to fleet efficiency

We've already seen that 1in 4 fleet managers
reported managing and tracking fuel expenses
manually in a spreadsheet while another 1in 4
record expenses by hand on paper.

Accurate fuel records are critical to managing costs.
But discovering potential efficiencies is much easier
when fuel data and expenses are tracked digitally.
Fuel cards can make this transition to a fully secure,
digital solution.

While perks like acceptance at thousands of Shell
locations, additional savings from the Fuel Rewards®
program, and industry-leading data security are
available to Shell Card users with fleets of all sizes,
managers of large fleets who utilize Shell Card
Business Flex can receive additional benefits.

Shell Card Benefits

N w8
25%

fleet managers
manage fuel

expenses manually
in a spreadsheet.

25%

fleet managers
record expenses by
hand on paper.

Shell Card Business Shell Card Business Flex

Shell Gasoline Y Y
Shell Station Network Y Y
Fuel Rewards® Program Y Y
Shell Card Fuel Rebates Y Y
DriverDash Virtual Card App Y Y
Fleet Rescue 24/7 Service Y Y
Discounts on Vehicle Maintenance from Jiffy Lube 15% 20%
Driver Safety Resources Y Y
Shell Account Manager Online Y Y
Advanced Data Security Y Y
Rebate Bonus Locations N Y
Dedicated Shell Account Manager* N Y
ClearView™ Data Analytics Y Y
Accelerate to Zero Program* N Y
EV Charging on the Card N Y

*Available only to large fleet customers.
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Conclusion

Fuel cards are an essential ingredient for
fleet managers. Today’s fuel cards do so
much more than act as a payment method
for fuel expenses.

They are powerful platforms that put important
data at a fleet manager’s fingertips, helping them
control costs and improve operations with tools and

resources that can help improve driver safety, data
security, and everything in between.

For small businesses and large fleets alike, fuel cards
are the key to transforming fleet management from
end-to-end - they are an all-in-one solution that can
help unlock new levels of financial performance.

Control costs and improve
operations with tools and
resources that can help improve
driver safety, data security,
and everything in between.

Shell Fleet Solutions is your ideal provider

Every fleet has unique opportunities, needs,

and goals, which is why Shell Fleet Solutions
takes an individualized approach to keeping
your business running smoothly.

Savings @

At-the-pump discounts, tiered rebates, and
preventative maintenance programs through
the Shell Card deliver savings on the road and
in the office. Automated reports make it easy
to identify trends, inefficiencies, or outliers in
fuel consumption so you can stay on top of
every detail of your fleet’s fueling activity to
save money and make data-driven decisions
in less time.

Security

Cost savings are great, but without security,
they’re not bound to make a lasting impact.
Our Advanced Data Security helps protect
fleet and transaction data and every
transaction is encrypted and secure.

Electrification

The Shell Card is also your fuel cost solution
for the electrified future. No matter where
your fleet is on the path to electrification, it
provides expert guidance* and customized
solutions to help you reach your goals.

Our tailored approach helps you make
meaningful progress while boosting fleet
performance and efficiency.

To learn more about the new Shell Card, visit shellfleetsolutions.com

*Available only to large fleet customers.
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https://www.shell.us/business/mobility/shell-fleet-solutions.html#vanity-aHR0cHM6Ly93d3cuc2hlbGwudXMvZmxlZXRzb2x1dGlvbnMuaHRtbA
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